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“What if we don’t change at all ...
and something magical just happens?”
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The ‘intervention’: STAR
Socio-Technical Allocation of Resources
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STAR visual models: Vim triangle

SCHOOL OF
GOVERNMENT 0),420)28D)

Value to
Total Value individual

Numbers
benefitting

Costs / case

Numbers treated



yesesensd

Chris — Current care Chris - Improved care

!

.

yrsesaun

'EEEREERER.

Bridget — Current care

ki

Bridget - Improved care




VIM = Slope of hypotenuse
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STAR visual models: efficiency frontier
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cumulative benefits

Visual model: shifting resources
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THE STAR APPROACH

USING STAR TO
IMPROVE VALUE
IN TREATMENT
OF CHRONIC
OBSTRUCTIVE
PULMONARY

DISEASE

@ Richard Glover Hellish Decisions in

North of England Commissioning Healthcare
Oxford
Support

Thursday 12th January, 2017



NHS

North of England
Commissioning Support




©_ Galashiels
, 5 L=_Galashiels
. oMelrose

-

Scarborough







1. Smoking Cessation 3. Flu Jab 5. Good Inhaler Technique 7. Acute Admissions
2. CBT 4. Pulmonary Rehabilitation 6. Poor Inhaler Technique
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STOP
SMOKING

FLU JAB

PULMONARY
REHABILITATION

BLUE
INHALERS

DUAL/TRIPLE
INHALERS

EMERGENCY
ADMISSIONS

TOTAL SPEND

LONG-TERM POTENTIALLY
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VALUE FOR MONEY WHEN FUNDING FOR DURATION OF INTERVENTION

TOTAL SPEND
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VALUE FOR MONEY TRIANGLES

TOTAL POPULATION HEALTH GAIN (QALYS)

Council exercise initative

Cardiac & Heart Failure Rehab (exercise & education)
Stop smoking service

Angioplasty (stent)

IAPT (psychological support)

CABG

Medication

S0 b W D _—

TOTAL SPEND

£1,00,000 £2,000,000 £3,000,000 £4,000,000 £5,000,000

£6,000,000



COST PER PERSON
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A pound spent on these interventions
buys you approximately...
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Primary Care Prescribing

/‘ Angioplasty

Angioplasty

Non-elective Admissions
Cardiac &
Heart Failure
Rehab
Scheduled Care
Stop Smoking
S Coronary Artery Bypass Grafts
Community & Integrated Care
Coronary Artery

Bypass Grafts
Stop Smoking Service

Council exercise initiative Cardiac & Heart Failure Rehab

IAPT
@ (psychological support) Council exercise initiative




THE STAR APPROACH

NEXT







WORKSHOP |

I_ntervention name

‘ Smoking Cessation

Costs

Fixed Annual

o

I_’er Person Treated

150

No. Treated

| 4,446

£666,900

necs

Benefits



necs

STAR Tool

COPD - HAST

‘ Pulmonary Rehabilitation ‘

Costs

Fixed Annual

‘ 111,000

Per Person Treated

Lo
No. Treated
‘ 185

£111,000

Benefits
No. Who Benefit

‘ 140

Benefits Per Person (QALYs)

‘ 4.2

588

‘ Flu Jab

Costs

Fixed Annual
| o
Per Person Treated

‘ 300
No. Treated
‘ 5100

£1,530,000

Benefits
No. Who Benefit
‘ 2,500

Benefits Per Person (QALYs)

‘ CBT (Cognitive Behaviour ‘

Costs

Fixed Annual

‘ 24,000

Per Person Treated

‘ 50
No. Treated
‘ 1,907

£119,350

Benefits
No. Who Benefit

‘ 1,500

Benefits Per Person (QALYs)

E

4,500

‘ Acute Admissions

Costs

Fixed Annual
Lo
Per Person Treated

‘ 2,500
No. Treated
‘ 928

£2,320,000

Benefits
No. Who Benefit

‘ 928

Benefits Per Person (QALYs)

‘ 0.0000000001

a« 0 &\'/e\(oms

Graphs

‘ Inhalers: Double-Triple Th

Costs

Fixed Annual

Per Person Treated

‘ 15,000

No. Treated

‘ 150

Benefits
No. Who Benefit

‘ 150

Benefits Per Person (QALYs)

‘ 025

Log Out




THE STAR APPROACH /

PROs & CONs
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THE STAR APPROACH /

QUESTIONS

richard.gloverl @nhs.net

mara.airoldi@bsg.ox.ac.uk







