Organising for value across a
whole system




Why value in Wales?

Voltaire (1694-1778)

‘Doctors pour drugs of
which they know little,
to cure diseases of
which they know less,
into patients of whom
they know nothing’
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e REALISTIC MEDICINE
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ago G IG Bwrdd lechyd Prifysgol
Aneurin Bevan
~°' N HS University Health Board




Better value healthcare
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Key considerations

4 Vision and leadership
¢ Commitment

4 Language, communication and
culture

4 Trust
4 Tools for the job at hand
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Measuring Outcomes
 Why?

 What?

"A physician is obligated to

° H OW? consider more than a diseased
organ, more even than the whole
man - he must view the man in
his world."

° SO What? Harvey Cushing
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As the stewards of precious resource, we should

influence the direction of those resource(s) to
where it creates the greatest improvements in HEAL I H ' ARE
patient outcomes and their experience of care.

Therefore in order to measure value within a system

o ®
we must systematically capture clinical and
u r I I patient-reported outcome measures as well as

costs.
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What have we learnt?

4  Leadership is critical to success
4  Outcomes measurement and costing is a team effort
4  There is no one size fits all solution

4  Measurement doesn't/MUSTN'T become burdensome

4 Data needs to be accessible and actionable

4  This has to be sustainable and become business as usual

Diagnosing challenges, and sometime creating the opportunities and solutions is the easy bit. Getting the solutions to stick are much harder.
CEO Nuffield Trust
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Thank you for listening

Dr Sally Lewis- Assistant Medical Director (Value based care)

Contact Details:

Email: sally.lewis2@wales.nhs.uk

Twitter : @RslewisSally
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