Needs assessment and market
research for Point of Care Tests

Jeremy Howick
Caroline Jones

Matthew Thompson

UNIVERSITY OF

OXFORD




4 )

Need
capacity to benefit
patients

\_ /

ﬁ\leeds assessment:\
process for
determining what
the capacities for
benefit are (and

4 )

Market
place where goods
are exchanged

\how to implement) /

. /

/ Market research\
IS any organized
effort to gather

information about
customers (and

\_ howtosell) /




-

\beneﬁt natients?

N\
Need

Does this POCT Market

Can | sell it?

.

J

U U

-

\_

Needs assessment & Market Research
If so, how?

~

/




»

b a %

a'
SRy
$ 3

o

.
A
tﬁ;’ &

A

Ly

o

p- A
rgﬂﬂ

2

&
.




Response Rates

Sent to 1635 regionally representative GPs in
the UK.

UK: 1109 completes (68%: highest ever for
Doctors.net)

Netherlands: 639 completes
Belgium: 319 completes

us: ..
Australia: ...



What were the top
3 conditions doctors
would like POCT to
make for diagnosis?
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Pulmonary Embolism

PULMONARY EMBOLISM
Pulmonary embolism [TED]

Pulmonary embolism.

Pulmonary embolus

pulmonary embolus

ruling ot DVT eg d dimer
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something better han d-
dimer to rule in/out for dvt/
pe

Suspected Deep Venous
Thrombosis
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Thromboembolic Disease
THROMBOEMBOLIC
DISEASE

thromboembolic disorder
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Thromboembolism

In-house D-Dimers for ruling thromboembolism

out DVTs / PEs in low risk
patients.

INR: Anticoagulation for VTE Thromboprophvlaxis
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VTE/DVT



Top 10 conditions GPs want for

DIAGNOSIS
CONDITION

Urinary tract infection

Pulmonary embolism / Deep Vein Thrombosis (DVT)
Diabetes

Acute cardiac conditions (ACS/Ml)

INR / anticoagulation

Pregnancy

Anaemia

Heart failure

COPD/Asthma

Chest infection / cough / LRTI

%
9.3
8.6
6.9
4.4
3.6
3.2
2.8
2.2
2.1
1.8



Tests GPs would use more than once

per day (>25%)
CONDITION %
Creatinine 27
Triglycerides 27
Sodium 27
Total cholesterol 26
Alkaline phosphatase 25
HDL/LDL cholesterols 25

AST/ALT 25






Next step our needs assessment




Obstacles

1. Diagnostic accuracy
2. Commissioning
3. Maintenance and implementation



Solutions to commissioning problem
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1. Pick a ‘low P,
hanging fruit’ |

2. Gather evidence

3. Choose a test
case, and
implement
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