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Objectiv
es

Increase the number of participants recruited into NIHR CRN

L Portfolio studies

5 Increase the proportion of studies in the NIHR CRN Portfolio
delivering to recruitment target and time

3 Increase the number of commercial contract studies delivered
through the NIHR CRN

4 Reduce the time taken for eligible studies to achieve NHS
Permission through CSP

5 Reduce the time taken to recruit first participant into NIHR CRN
Portfolio studies

6 Increase NHS participation in NIHR CRN Portfolio studies

7 Increase the number of participants recruited into Dementias and

Neurodegeneration (DeNDRoN) studies on the NIHR CRN Portfolio
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CCGs:

* NHS Milton Keynes CCG

 NHS Bracknell and Ascot CCG

* NHS Chiltern CCG

* NHS Newbury and District CCG

 NHS North & West Reading CCG

* NHS Oxfordshire CCG | _

« NHS Slough CCG ——— |

 NHS South Reading CCG

 NHS Aylesbury Vale CCG

* NHS Windsor, Ascot and Maidenhead
CCG

*  NHS Wokingham CCG

South Oxfordshire and the Vale of White Horse

NHS Trusts:

» Berkshire Healthcare NHS Foundation Trust [ Wokingham
* Buckinghamshire Healthcare NHS Trust
« Milton Keynes Hospital NHS Foundation Trust

* Oxford Health NHS Foundation Trust

» Oxford University Hospitals NHS Trust (HOST TRUST)
* Royal Berkshire NHS Foundation Trust
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» Portfolio research delivery
« Support researchers
« Support study design

« Streamline system (attribution, initiations
and setup)

« Support recruitment
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« 3,404 recruits 2014/15

« 33 studies

* Many more identified for PIC studies

* 61 practices exc MWS

« >£140,000 to surgeries in support costs
* Increase in commercial activity

* Feasibility
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» Establish long lasting relationship with
Department of Primary Care Health
Sciences, and other local institutions

* Grow the network of practices
 Commercial Links

* LINK
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« Patients

 GP/Nurse

* Practice

 Research Site Initiative
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Core activities for RSl 2005-2016

Introductory level — one off payment
—E1000

Provide lead GP [for resesrch] and Practics
Manzger contzct details

Bronze - £300

Provide lead GP (for researchl and Practice
IManager contact details

Silver — recurring annually if targets met
Recrait to 2 studies £1, 500 : Recruit to 4 shedies
£3,500 [phus PICS)

Prowvide lead GP [for resesrch| and Practics
Manager contact detzils

Gold — recuming annually if targets met
— Recruit 3 studies (E4300 Jto T studies
(EG,000) [pwus Pics)

Provide lead GP (for researchil and Practice
Manzger contact details

Beree means & frequency of contact for
research related communications

Apree means & freguency of contact for
research related communictions

Beree means & frequency of contmct for
research related communications

Apree means & freguency of oontact for
reseanch related communications

| f=ree BISP response times: =2 weeks

Epree BISP response times: —F weeks

Provide site profile ie List Size, brief
demographics, Computer System, GPWTE

B=ree RISP response times: — 2 weeks

BISP res oE times: — 1 wesks

Prowide site profile ie List Size, brief
cemographics, Computer System, GPWTE

Confirm pability to undertake database
searches and approprizte data

mianagement systems for identification of
potential stud il

artsopants
noErmke reseznch promoton SOvtes
to the patient population ez Posters {can

be provided), Websites, Media soreens

Confirm capability to undertake datshbase
searches and sppropriate data
management systems for identifiction of
e ntial study partici ants
ndertake research promotion actreties
lto the patiert population &2 Posters [can

be provided |, 'Websites, Mediz screens

Provide site profile i= List Siz=, brief
demographics, Computer System, GPWTE

AEres
Provide site profile i List Size, brief
demoeraphics, Computer System, GPWTE

Confirm oability to undertake database
seznches and approprizte data management
systems for identification of potentizl study

Confirm capability to undertzke database
segrches sind sppropriate dats management
ystemns for identification of potential study
articipanis

particdpants
RCertske enhances tesesrch EIrCTESIon
activities using a range of stratezies

ndertske snhanced resesnch promotssn
activities wsing a range of strategies

Bpree to oonsider ol PIC studies sugzested

Brree to consider alf studies summested —
reasons for declining to be notified to CRN

Amres to consider oll studies summested —
rezsons for dedining to be notified to CRN

RCGP Research Ready accreditation |[oost
£150 - supplemental to the RSl funding)

|RCGF Research Ready accreditation [cost

£150 - supplementzl to the RS funding)

supplemental to the RSl fundi

RCGP Research Beady accreditation |oost £150 - |ROGE Research Ready accreditation [cost

£150 - supplemental to the RSl funding)

Lonsicer contributing data to

Consider contributing data to CERD

Underake PIC activity for 2 studies owver
the first year

Undertake PIC activity for a minimum of 3
cudies within 12 months

Uridertake PIC activity for 5 locslly szresd
numbser of studies

Undertske PIC activity for a lecally agresd
number of cudies

Brree to identify patients within agreed
time frame for PIC activity — 1 month of
study initiztion

Apree o complete PIC shudies within 1
miznth of initiation — with local agreement

Brree to compleie PIC studies within 1 month
of initiation

Arree to complete PIC studies within 1 month
of initiation

Bt lez=t one member of stalt to be sware
of GCP training

Ex least one member of staft to be aware
of GCP training

Bt least one P to hold up to date GLE
aorreditation

[n sC0mon to a GF, ot le=st DRe PEsEzron
active member of == to hold vo o date GCP
accreditation

Core Activities

Une sCOrhonal Memoer of Stat to UnCertake
GCP a5 per study reguirements

Tead GF to amend St imast one el network
resezrch event with local agreement

Lez
to attend at beast one RSl network research
event) meeting with local agreement

s [——
OF Prachioe rESEno nurse ||I!|n st

aCdIhonal MmemDer of starf to Unoeriswe
GICP if study reguires

F] and practice ressarch nurse to attend
at least one RSl network reseanch event’
meeting with ol agreement

Fartopate & recruit to an agresd no. of
scademic sudies | 2-) depending on
complexity and subject to local agresment.

'articipate & recruit o 2N agreed no. of
academic studies [5 or more] depending on
complesity and including imterventional snd
or opportunisitic studies subject to local
agreement

Deliver recrurtment to sgreed study targets
wihere achievable

Deliver recruitment to agreed sudy targets
whene acheivable

Fleer 30 day recruitment target where
achievable

£t W day recrutment target whers
achisvable

Uinderizke fea=ibility Tor delivery of studies i |

Consider piloting of studies where requested

Uindertzke piloting of studies iF interested

Undertzke national rewview of study protoools-
commercial or academic if interested

Develop stuchy search strategies/crivena i
interested

Consider acting as a hub site for research
study delivery

deally Resd Code ressardh activity in order to

compiete quarterly activity reporis

Ideslly Read Code resesnch sctivity in onder to
complebs guarierh

pctivity reports




MIHR CRN: Thames Valley and South Midlands

Summary of Required Activity to Attain / Maintain RS1 or Sessional Practice Status 2015/16

Required Activity Introductory Sessional
1 | Confrm practice-wide agreement on application form v ¥
2 | wentify Research Lead, with a responsible GP partner (if the research lead is not a GP) and Practice Manager with contact details ¥ ¥
3 | Provide site profile ¥ l
4 | Agree means and frequency of contact for research related communications. Agree RISP response times to be within 2 weeks. ul l
5 | Agree to mid-year review meseting ¥ l
& | Consider signing up to the Clinical Practice Research Datalink [CPRD) ¥
7 | Demonstrate capability to undertake database searches and appropriate data management systems for identification of potential

study participants ! ’
8 | Undertake research promotion activities to the patient population " u
9 | complete / maintain RCGP Research Ready accreditation at registration level — (supplemental funding except for sessional practices)

hittp/ fwwwrcgp.org.uk/researchready - ! ‘
10 | Research active practice staff to attain / maintain GCP training. ¥ v
11 | Recruitthe first patient in a study or complete study mailing within set timelines l
12 | support feasibility for potential studies e g. potential participant numbers for industry studies, or protocol “do-ability™ in primary o

ane
13 | To deliwer the study to the study protocol ul l
14 | mesearch Lead (or nominated deputy) to attend annual RSI Event ¥
15 | Recruit to at least 2 NIHR portfolio adopted PIC studies in a financial year, identify patients within 1 month of study initiation, and

attain agreed recruitment goals":. '
16 | Recruitto a further 3 MIHR portfolio adopted PIC studies in a financial year, completing studies within 1 month of initiation, and

attain agreed recn.litrnentgoalsl':.
17 | Recruit to between 2z and 4 MIHR portfelio adopted site based studies and undertake PIC activity in a financial year and attain

agreed recruitment goalsl'z.
18 | Recruitto between 5 and 7 MIHR portfelio adopted site based studies and undertake PIC activity in a financial year and attain

agreed recruitment goals™.
18 | Recruit to over 7 NIHR site based studies and undertake PIC activity in a financial year and attain agreed recruitment goals ™ ¥
20 | Practice completes monthly data activity data collection sheet on a monthly basis ¥
21 | contribute to wider context of primary research. This would include the following:

= attending research meetings and events including national meetings of research funding bodies
=  speaking at local primary care events to raise awarenass of CRN

=  undertaking feasibility work e g. database searches

=  undertake piloting of studies

»  “mentoring’ and support of other local practices

=  undertake enhanced research promotion activities using a range of strategies

=  promoting and taking part in more industry research

= actas a hub site for research study delivery

! There ore @ numbar of studias that will haove folfow up work in subsequent peors e.g. notes reviews. The follow up work does not count ox activity in the RS but the work & funded eitfer wa research costs or commerciol furding and wail be
coifected on the monthily doto aotivity sheet..

* For proctices warking as port of o colishorative (fub ond Spoke), and/or in receipt of suppert from a CRM:TVSM nurse an increased actiity/ terget is expected,
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« Supports new and more experienced
practices

 Tier system providing greater choice
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 Facilitators

* Mentorship Programme — GP Champions
* Research Nurse support

* Network Research Nurses
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« Strategies to raise study awareness
* Develop stronger links

* Further events — CCG, DoPCHS

* GP Specialist Interest groups

* Improve geographical spread

» Targeting diverse demographic with
specific studies



