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National High Level Objectives 

Objectiv

es 

1 
Increase the number of participants recruited into NIHR CRN 

Portfolio studies 

2 
Increase the proportion of studies in the NIHR CRN Portfolio 

delivering to recruitment target and time 

3 
Increase the number of commercial contract studies delivered 

through the NIHR CRN 

4 
Reduce the time taken for eligible studies to achieve NHS 

Permission through CSP 

5 
Reduce the time taken to recruit first participant into NIHR CRN 

Portfolio studies 

6 Increase NHS participation in NIHR CRN Portfolio studies 

7 
Increase the number of participants recruited into Dementias and 

Neurodegeneration (DeNDRoN) studies on the NIHR CRN Portfolio 



NHS Trusts: 
• Berkshire Healthcare NHS Foundation Trust 

• Buckinghamshire Healthcare NHS Trust 

• Milton Keynes Hospital NHS Foundation Trust 

• Oxford Health NHS Foundation Trust 

• Oxford University Hospitals NHS Trust (HOST TRUST) 

• Royal Berkshire NHS Foundation Trust 

CCGs: 
• NHS Milton Keynes CCG 

• NHS Bracknell and Ascot CCG 

• NHS Chiltern CCG 

• NHS Newbury and District CCG 

• NHS North & West Reading CCG 

• NHS Oxfordshire CCG 

• NHS Slough CCG 

• NHS South Reading CCG 

• NHS Aylesbury Vale CCG 

• NHS Windsor, Ascot and Maidenhead 

CCG 

• NHS Wokingham CCG 

CRN: Thames Valley and South Midlands 
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The Network 

• Portfolio research delivery 

• Support researchers 

• Support study design 

• Streamline system (attribution, initiations 

and setup) 

• Support recruitment 

 

 



Level of Activity 

• 3,404 recruits 2014/15 

• 33 studies 

• Many more identified for PIC studies 

• 61 practices exc MWS 

• >£140,000 to surgeries in support costs 

• Increase in commercial activity 

• Feasibility 

 

 



Relationships 

• Establish long lasting relationship with 

Department of Primary Care Health 

Sciences, and other local institutions 

• Grow the network of practices 

• Commercial Links 

 

• LINK 
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Opportunity 

• Patients 

• GP/Nurse 

• Practice  

• Research Site Initiative 

 



Opportunity 

• Patients 

Monitoring 

Interaction 
Giving 

Something 

Back 

Fulfilling 

Enjoyment 



Opportunity 

• GP/Nurse 

Portfolio 

Refreshing 

Rewarding 
Patient Care 



Opportunity 

• Practice 

Reputation  

QOF 

Income 

Stream 



Opportunity 

• RSI 







Research Site Initiative 

• Incentivises recruitment 

• Supports new and more experienced 

practices 

• Tier system providing greater choice 

 



Opportunity 

• Facilitators 

• Mentorship Programme – GP Champions 

• Research Nurse support 

• Network Research Nurses 





Future 

• Strategies to raise study awareness 

• Develop stronger links 

• Further events – CCG, DoPCHS 

• GP Specialist Interest groups 

• Improve geographical spread 

• Targeting diverse demographic with 

specific studies 

 


