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Departmental Policy for Clinical Session remuneration and Additional Programmed Activities for Clinical Academics
Intent

All GMC registered clinicians in the department should have fair and equitable job plans that enable them to maintain their clinical registration and balance their clinical work with their academic and administrative work.  There should be a consistent basis for the number and remuneration of clinical sessions undertaken as part of University employment as well as the number and remuneration of additional programmed activities.
Scope

This policy applies to all general practitioners and other GMC registered clinicians in the department who are paid in clinical grades (starting A or E) 
Relevant extract from the respective clinical contracts are attached in Appendix 2.  Only contracts for senior clinicians with contracts equivalent to hospital consultant (E/A82 and A80 grades) have provision for additional programmed activities.
Job plans

A template job plan is attached as Appendix 1.  All clinicians must complete this and attach to their annual PDR on Simitive to discuss annually.  It may also be shared as part of their clinical appraisal. 
Clinical sessions

Clinical sessions are measured in half day units of 4 hours 10 minutes and calculated as 10% FTE.  They are valuable beyond maintaining GMC registration for the individual, they keep teaching and research grounded in practice, and they foster strong relationships with practices to support academic teaching and research. 

All full time clinicians may undertake one clinical session free to the NHS in a regular GP practice (or equivalent for other specialities) as part of their University contract where that session is relevant to the academic teaching and research of the department.
A second session may be need to ensure that the GP meets the requirements for revalidation and to foster  good relationships with  general practices and supports clinical teaching and research in primary care.  The department will invoice the relevant practice for that second session on a cost basis.  Where that remuneration does not need to contribute to covering the salary costs of the individual (eg ACL’s whose salary is met by the NIHR) then the income will be held in the individual’s PI account to support their research and/or career development, or as a source of bridging funding for the individual at a later date.

Additional Programmed Activities

No clinicians are required to do APAs.  Any personally remunerated APA’s must be agreed in advance by the Head of Department as part of a job plan, and approval obtained through the Outside appointments process and reviewed annually.  The circumstances in which these are agreed are exceptional, at the discretion of the Head of Department, and only available to clinicians in permanent academic posts.  The Chair of the People and EDI committee will scrutinise the justification of any such arrangements.
The justification for agreeing or declining a request to work an additional PA would include the following:


Exceptional NHS circumstances (such as existed due to the COVID-19 pandemic)


On retention or recruitment grounds


Exceptional individual circumstances

Locum, Out-of-hours, or other non-standard clinical sessions 
Some clinicians might prefer to do out-of-hours work.  Where this is the case, it must be agreed in advance with the Head of Department.   There will need to be an agreed regular pattern for undertaking sessions and this should be documented in the job plan.
Financial arrangements will be agreed by the Head of Department, but the assumption is that this will not be more advantageous to the individual academic than delivering care in a GP practice.  

Appendix 1
Job plan for Clinical Academics 
to be discussed/agreed as part of your annual PDR

	Name


	

	Date of clinical last/next appraisal


	

	Details of clinical employer
	

	Departmental FTE
	

	CEA 
	


Please complete the blank boxes below, setting out how you typically use your time, with any further comments in the box at the bottom

	
	Please provide regular/expected commitments against the relevant timeslot, giving details of the activity and where it takes place and in the case of clinical sessions, whether you are paid direct for it.

	Monday AM


	

	Monday PM


	

	Tuesday AM


	

	Tuesday PM


	

	Wednesday AM


	

	Wednesday PM


	

	Thursday AM


	

	Thursday PM


	

	Friday AM


	

	Friday PM


	

	Additional sessions must be discussed and agreed with the Head of Department

	Additional PA1


	

	Additional PA2


	

	Other eg Out of Hours Sessions
	


	Any other periodic commitments outside the department (e.g. committee membership)

	


	Any other comments

	


Appendix 2   
Academic-related clinicians (E-grades and A68 Clinical Tutors)
Statement of Terms and Conditions of Employment for Academic-related staff in clinical departments

5. Hours and days of work
5.1. Save where otherwise stated in your contract of employment:

Your hours of work are such as are reasonably required to carry out your duties to the satisfaction of your head of department (hours of work for part-time staff are specified in the contract).

5.2. An integrated job plan will be agreed annually, jointly with the holder(s) of your honorary contract. The job plan will outline inter alia your principle duties and any normal and/or variable working hours or days.

5.3. Your research achievement should be reflected in the publication of articles in leading refereed journals and in your holding of externally funded grants. The journals in which you can reasonably be expected to publish will be considered in the context of your particular field. The level of grant income that you can reasonably be expected to achieve will be considered in the context of your publication record and your particular field of research. Your overall academic contribution should achieve international recognition and be regarded, by leading peers in your field, of a high quality. Research will in addition, if it is to be effective, necessarily involve your accepting responsibility for some administration.

5.4. The guiding principle in integrated job plans will be that research (as specified above) is crucial and that the time available for it should accordingly be protected. Sufficient clinical service should be undertaken to allow clinical revalidation and compliance with the jointly agreed honorary clinical contract but the balance struck between research, administration and clinical service should allow for sufficient research of the required quality to be delivered.

….
18. Posts in clinical departments on salary scales prefixed E only 

18.1. This is a University rather than NHS appointment. Whilst your terms and conditions of employment are based upon the conditions of service determined by the Review Body on Doctors' and Dentists' Remuneration and the General Whitley Council for the Health Service, there are some variations to reflect the fact that the University is your employer. Where there is any inconsistency between the NHS terms and conditions of employment and your University terms and conditions of employment then the terms and conditions as determined by the University Personnel Committee and/or Council will prevail.

Academic Clinical Lecturers (A68) 
7. This appointment must be held in conjunction with an NHS clinical appointment in

a local general practice. Should your clinical appointment be terminated for any reason,

this clinical lectureship appointment will be reviewed and may be terminated.

ANNEXE A: General Terms and Conditions of Employment for Clinical Tutors,

Clinical Lecturers and Academic Clinical Lecturers

6. Medical defence society

Although it is not a condition of employment that you belong to a medical defence

society, it is strongly recommended that you maintain at least the basic cover provided

by such bodies.

7 Holding of outside appointments (including consultancies)

You are required to obtain the permission of your head of department to hold any outside appointment, office or consultancy, or to undertake any other activities or responsibilities, apart from those listed in Council Regulations 5 of 2004 (http://www.admin.ox.ac.uk/statutes/regulations/198-094.shtml ). Further details and application forms are available from the university website at: http://www.admin.ox.ac.uk/personnel/staffinfo/academic/approvaltoholdoutsideappointments/
In the event that the proposed commitment exceeds thirty days, the department shall refer the request to the divisional board, and if it is approved a deduction from salary shall be made. (Partial or full secondment may be more appropriate for particularly time-consuming outside appointments.)
If you already undertake activities or responsibilities which you think are covered by this provision, and wish to continue them while you hold this post, please give details to your divisional secretary in the first instance so that the appropriate consents may be obtained. 

This provision does not apply (i) to the carrying out of per capita teaching for colleges in the University or (ii) to the holding of a fellowship or lecturership in a college of the University.

15. Appraisal

It is a condition of this appointment that you co-operate with the University’s appraisal

scheme for academic staff. Academic staff engaged in clinical practice will be subject

to the appraisal process jointly agreed with the holder or lead holder of their honorary

contract.
Clinical Academics (A80, A82)
1. This is a contract of employment to a university academic post. It is understood that xxx College has elect you to a Fellowship and separate communication in respect of that appointment will be sent to you by the College. You will also be sent an honorary consultant contract by NHS England and/or the Oxford Health NHS Foundation Trust. For as long as you hold this university academic post, you will be expected to maintain an honorary consultant contract and for this you will need to maintain registration with the GMC with a licence to practise and be either on the Specialist Register or the General Practitioner Register as appropriate.

3. Stipend

(ii) The duties under your honorary contract with the relevant NHS Trust will count towards pay progression in accordance with the provisions of section 5 of Annexe C.

(iii) Your basic salary, together with any payments for additional Programmed Activities includes payment for all Contractual and Consequential Services.
(ix) The University may decide to award a recruitment or retention premium in addition to basic salary. The University will determine the value of such premia and may adjust their value from time to time to take account of changing circumstances.
ANNEXE A: General Terms and Conditions of Employment for Associate Professors (Clinical)
3. Teaching and Research

Your duties under this contract will be jointly agreed with your honorary employer(s), through the integrated job planning process, taking account of the whole of your work. Your agreed duties will be included in a single, integrated Job Plan. As part of the integrated Job Plan, you will be required to perform the following duties as to the satisfaction of the divisional board:

· to engage in teaching and research and in clinical and administrative work under the direction of the head of the department.
8. Medical defence society

You are required to belong to a medical defence society if you are involved in private practice (see paragraph 11 below), and it is strongly recommended that those not involved in private practice maintain at least the basic cover provided by such bodies.

9 Holding of outside appointments (including consultancies)

You are required to obtain the permission of your head of department to hold any outside appointment, office or consultancy, or to undertake any other activities or responsibilities, apart from those listed in Council Regulations 5 of 2004 (http://www.admin.ox.ac.uk/statutes/regulations/198-094.shtml ). Further details and application forms are available from the university website at: http://www.admin.ox.ac.uk/personnel/staffinfo/academic/approvaltoholdoutsideappointments/
In the event that the proposed commitment exceeds thirty days, the department shall refer the request to the divisional board, and if it is approved a deduction from salary shall be made. (Partial or full secondment may be more appropriate for particularly time-consuming outside appointments.)

If you already undertake activities or responsibilities which you think are covered by this provision, and wish to continue them while you hold this post, please give details to your divisional secretary in the first instance so that the appropriate consents may be obtained. 

Separate procedures apply to applications to the college for leave to undertake other activities. Each employer may wish to take account of the position of the other employer on an application, but unilateral decisions are possible.
This provision does not apply (i) to the carrying out of per capita teaching for colleges in the University or (ii) to the holding of a fellowship or lecturership in a college of the University.

11. Private practice

Where you intend to undertake private professional services other than such work carried out under the terms of this contract, whether for the NHS, for the independent sector or for another party, the provisions of section 4 of Annexe C will apply. Any such private practice shall be undertaken on such terms as the Medical Sciences Board may from time to time determine, provided that such private practice

(i) shall be undertaken only in the name of the individual clinician concerned;

(ii) shall be subject to the same general arrangements as govern the holding of consultancies and outside appointments by university employees.

12. Hours of work and holidays

Your hours of work are such as are required to carry out your duties to the satisfaction of the Medical Sciences Board. Annual leave, up to a maximum of six weeks per year, may be taken by arrangement with the head of department.

An integrated job plan will be agreed annually, jointly with the holder(s) of your honorary contract. The job plan will outline inter alia your principal academic duties.

18. Discipline

Details of the procedures for dealing with disciplinary matters may be seen in Statute XII Part D of the University’s Statutes and Regulations and any associated regulation (or in Statute XII Part C where applicable). Separate procedures are involved in respect of your college appointment and your NHS honorary contract. Should your NHS honorary contract be terminated, the terms of this contract will be reviewed under the appropriate procedures. In accepting this university appointment you agree that the college and the NHS Trust may make available to the University any relevant information arising from their own such procedures.

Annexe C - Contractual arrangements for Clinical Academic and Academic-

Related staff (E82 and A82) holding honorary consultant contracts
1. Introduction

This document incorporates the clauses contained in annexes A-F of the ‘Consultant Clinical Academic Substantive Contract Suggested Clauses (England)’, which was nationally agreed between the BMA, the BDA, the Universities and Colleges Employers’ Association (UCEA) and the Department of Health in December 2003 (amended April 2013).

4. Additional programmed activities and spare professional capacity

Where a Clinical Academic intends to undertake private practice other than such work specified in his or her integrated Job Plan (including work specified in the honorary contract), whether for the NHS, for the independent sector, or for another party, the provisions in this section will apply.

Where a Clinical Academic intends to undertake such work:

· the Clinical Academic will first consult with his or her responsible managers;

· the University and relevant NHS Trust may, but are not obliged to, offer the Clinical Academic the opportunity to carry out up to one additional Programmed Activity per week on top of the standard commitment set out in the integrated Job Plan;

· both the University and the relevant NHS Trust may each offer additional Programmed Activities, but the Clinical Academic will not be expected to undertake, on average, any more than one additional Programmed Activity per week to meet the relevant criterion for pay thresholds. The integrated job planning process should be used to agree for which employing organisation any additional Programmed Activities should be undertaken;

· Additional Programmed Activities may be offered on a fixed basis, but where possible the University and the relevant NHS Trust will offer them on a mutually agreed annualised basis, as part of the integrated job planning process. Where Clinical Academics prospectively agree to additional Programmed Activities these will be remunerated;

· the University and the relevant NHS Trust will normally put any such offer to the Clinical Academic at the annual Job Plan review. Unless they and the Clinical Academic agree otherwise, any such offer will be made no fewer than three months in advance of the start of the proposed additional Programmed Activities, or six months in advance where the work would mean the Clinical Academic has to reschedule external commitments;

· there will be a minimum notice period of three months for termination of these additional activities. If a Clinical Academic ceases to undertake Private Professional Services, he/she may relinquish the additional Programmed Activity subject to a similar notice period;

· the University and the relevant NHS Trust will give all Clinical Academics an equal opportunity to express an interest in undertaking additional activities for which they are qualified. Any offer or acceptance should be made in writing;

· full-time Clinical Academics who are currently working the equivalent of 11 or more Programmed Activities and agree as part of the integrated job planning process, with the University and the relevant NHS Trust, that the same level of activity should form part of their integrated Job Plan under the new contract will not be expected to offer any additional work on top of this;

· part-time Clinical Academics who wish to use some of their non-contracted time to do private practice will not be expected to offer any more than one extra Programmed Activity on top of their normal working week.

If a Clinical Academic declines the opportunity to take up any additional Programmed Activities that are offered in line with the provisions above, and the Clinical Academic subsequently undertakes remunerated clinical work as defined above, this will constitute one of the grounds for deferring a pay threshold in respect of the year in question. If another consultant (NHS or University-employed) in the group accepts the work, there will be no impact on pay progression for any consultant in the group.

The provisions in this section are without prejudice to the possibility that the Clinical Academic and the University and the relevant NHS Trust may wish to agree additional extra Programmed Activities above the levels provided for above. 
Policy agreed by DSC 16 March 2023 

Review date: March 2024

[image: image1.png][image: image2.jpg]NUFFIELD DEPARTMENT OF

4 PRIMARY CARE
o HEAITH SCIENCES




