Research Strategy 2021 – a collaborative approach to setting the agenda 

THE ASK - Please can all teams / research groups consider the following by 1700 on 11/3/2021. We will be discussing it at research committee on 15th March. 

[bookmark: _GoBack]BACKGROUND: The NDPCHS last reviewed its research strategy in 2015. Since then, our department has continued to grow and succeed both in terms of headcount, income, breadth of interest. As a result, it would seem entirely appropriate for us to review and update our strategy to reflect this growth. There is also an opportunity for our future strategy to be underpinned by our emerging values as a department, which Senior Management Committee and members of the Better Workplace Group have identified as: Integrity, Excellence, Making a difference and Collaboration.

ACTION: In preparation for reconsidering our strategy for the 2020s, we would like each team/research group to consider the strengths, weakness, opportunities and threats for yourselves and in particular how they might affect the department over the next 5 years. You could do this with a standard SWOT analysis or we suggest using the more sophisticated PESTLE framework as an analytical lens for this (Political, Economic, Social, Technical, Legal, Environmental / Ethical).

A series of questions you might ask as a team include

· What effect will the political situation have on health research?
· What are the prevalent economic factors? Who are the key funders going forward?
· How will health, social and cultural trends change research in primary care and beyond? 
· What technological innovations are likely to influence health care in the 2020s?
· What legal and regulatory issues are likely to impact on research?
· What are the key environmental and ethical concerns for academic research, health and healthcare?

In considering the next five years, we would like to reflect how these might impact on the evolution, resilience and potential for synergy and collaboration in the department. How can our efforts to maintain integrity, excellence and collaboration continue to make a difference to patients and the population in the next five years?

OUTPUT: we would like up to one page on what you think the key issues by 1700 11/3/2021 fed back to both lucy.curtin@phc.ox.ac.uk and your team’s research committee representative. 

Thank you!
Richard McManus, Catherine Pope, Susan Jebb, Jamie Hartmann-Boyce, Kamal Mahtani, 
Dan Richards-Doran, Lucy Curtin. 19/2/2021.
