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Nuffield Department of Primary Care Health Sciences, Department Conference 3 June 2026, 09:30 to 15:30, Life and Mind Building, South Parks Road, Oxford 

Draft Programme
 
Name: NDPCHS Improving Health, Transforming Lives – Department Conference 2026  

Event audience: NDPCHS colleagues.
Event purpose: Internal collaboration, building connections and furthering strategy engagement.
Event focus: Department Strategy 2025-2030. 
Success: 1) More connections made across the dept 2) Furthering collaboration and understanding of each other's work 3) Deepening strategy understanding 

Notes: Atrium to have stalls and interactive activities for e.g. poster boards with strategic priority text, boards for people to add suggestions for SAB, a bingo type game to visit all the stands. 

	Time 
	Session 
	Audience 
	Speakers 
	Location 

	From 08:30 
	Registration, refreshments 
	All 
	 
	Atrium 

	09:30 
	Welcome and Department strategy 
	All 
	Aziz Sheikh 
	Lecture theatre 1&2 combined (300 pax) 

	09:45 
	University strategy  
	All 
	Heidi Johansen-Berg 
	Lecture theatre 1&2 combined (300 pax) 
 

	10:00  
	What are we already doing in this priority area and what will we do?  
 
Priority One: Responding to and preventing NHS/health system pressures to support the health and care system to deliver accessible, community based, evidence-informed models of health care with a new emphasis on prevention. 
 
	All 
	Kamal Mahtani +EMCR / DPhil 
	Lecture theatre 1&2 combined (300 pax) 
 

	10:10 
	What are we already doing in this priority area and what will we do? 
 
Priority Two:  Advancing global primary health care to transition health systems globally toward primary health care-oriented models of care, working alongside partners to improve equitable access to essential health services and deliver Universal Healthcare Coverage. Sharing our expertise and learning from partners around the world. 
 
	All 
	Trudie Lang +EMCR / DPhil
	Lecture theatre 1&2 combined (300 pax) 
 

	10.20
	Q&A
	
	
	

	10:30
	Refreshments, networking, stalls
	 
	Posters in atrium – themed by strategic priority 
	 

	11:00 
	What are we already doing in this priority area and what will we do? 
 
Priority Three: Developing financially and environmentally sustainable health systems by seeking out and supporting delivery of the most cost-effective models of health care and progressively reducing the environmental footprint of healthcare in the drive towards net zero 
 
	All 
 
	Pete Scarborough +EMCR / DPhil
 
	Lecture theatre 1&2 combined (300 pax) 
 

	11.10
	Key enablers of our priorities People, Partnerships, Data and AI (and Physical and Digital Estate)
Progress and plans for the enablers 

	
	Deputy Heads of Department and Head of Administration +EMCR / DPhil

Sophie Park
Chris Griffiths
Chris Butler 
Cathy Pope
Nicola Small

	
 

	11.40 
 
	  Q&A
	
 
	
 
 
	Lecture theatre 1&2 combined (300 pax) 
 

	12:00 
	Lunch 
	 
	 
	 

	13:00 
	Values awards 
	All 
	Cathy Pope and Michelle Yeung 
	 

	13:30 
	Move to breakout sessions 
	 
	 
	 

	13:40 
	Breakout sessions: ‘Strategy in action’  
 
(Three parallel sessions) 
	Breakout 
 
Parallel sessions 
 
 
	Enabler: People 
‘Changing the narrative on setbacks‘
 
Chair: James Sheppard  
Dimitrios Koutoukidis & Klaudia Budniak invited to speak 
 
 
	Lecture Theatre 1 (150 pax) 
 

	
	
	
	Enabler: People 
‘Strategy meets the classroom’– Richard Stevens, Sophie Park  
 
	Lecture Theatre 2 (150 pax) 

	
	
	
	Enabler: Data & AI 
‘AI in action’  
Gavin Hubbard, someone from teaching, Michael McKenna 
Practical cases that have solved a problem, with group discussion 
 
	Seminar Rooms 3-5 (90 pax) 

	14:10 
	Break  
	 
	 
	 

	14:40 
	Breakout sessions: ‘Strategy in action’ 
 
(Three parallel sessions) 
	Breakout 
 
Parallel sessions 
	Enabler: Partnerships 
 
‘Collaboration in action’ 
Chair: Apo 
speakers inc Luke Allen, Jess Renzella, Emily Bongard, Tanvi Rai 
 
 
  
	Lecture Theatre 1 (150 pax) 

	
	
	
	Enabler: People 
 
PSS lightning talks: 
Finance - Emma Brant 
Grants – Naomi Hyde 
Comms – Shona Nicholson 
Programmes – Isaac Cheng  
EA’s - Sarah Hewitt and Lucy Curtin 
  
	Lecture Theatre 2 (150 pax) 

	
	
	
	Enabler: Data & AI 
 
‘AI in action’  
Gavin Hubbard, someone from teaching, Michael McKenna 
Practical use cases that have solved a problem, with discussion  
 
	Seminar Rooms 3-5 (90 pax) 

	15:10 
	Move to main room 
	 
	 
	 

	15:20  
	Reflections on the day and thanks 
QR code on screen to feedback form
	All 
	Aziz Sheikh, Nicola Small  +EMCR / DPhil

	 

	15:30 to 16:30 
	Close 
	All 
	Afternoon tea 
	 



Additional activities:
Wellbeing room for people to retreat to during breaks 
Lei Clifton – sketching
Online polls:
Menti-meter in the closing session: questions 1) have managed to connect with a) people they already know in the department and b) met someone new in the department from the meeting? Plus, a feedback board for people to share the key thing they have taken from the day as they leave - a board with index cards that can be pinned to it. 
Menti-meter with QR code posted (dotted around the atrium, on the back of lanyard cards, in interstitial reminder slides in slide decks) so attendees can pop their responses to 'how is what I am doing leading to improving health and transforming lives?’ throughout the day? 
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